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The track record of IT projects is poor. Less than a third of IT projects deliver what they said they would, on
schedule and on budget. The major cause of IT project failure is not, as you might expect, poor IT leadership
or difficult technology but poor business leadership. One of the reasons for this is that, unlike their IT peers,
business managers often get little training or education in project delivery, let alone the special case
represented by an IT project. Business Leadership for IT Projects addresses the gap by providing tools and
ideas that are applicable to all sizes of IT projects, from those in large multinational corporations, down to
small growing businesses. It sets out the key project touchpoints where business leadership can have a major
impact on project success. The book combines psychological research and project best practice to create a
practical toolbox that can be dipped into, as needs arise, or followed as an overall approach to IT project
leadership. The toolbox weaves together three key strands of thought. First, that the concept of value should
be at the forefront of project design and delivery. Second, that business managers need to take active
leadership of IT projects to secure value. Third, that project teams need tools to slow down their thinking and
ensure that actions and decisions are well thought through.
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From reader reviews:

Edward Avelar:

Have you spare time for any day? What do you do when you have much more or little spare time? Yep, you
can choose the suitable activity to get spend your time. Any person spent their very own spare time to take a
stroll, shopping, or went to the actual Mall. How about open or even read a book allowed Business
Leadership for IT Projects? Maybe it is for being best activity for you. You realize beside you can spend
your time along with your favorite's book, you can cleverer than before. Do you agree with the opinion or
you have additional opinion?

Sang O\'Connor:

This Business Leadership for IT Projects book is not ordinary book, you have after that it the world is in your
hands. The benefit you will get by reading this book is actually information inside this book incredible fresh,
you will get details which is getting deeper you read a lot of information you will get. This Business
Leadership for IT Projects without we recognize teach the one who reading it become critical in pondering
and analyzing. Don't always be worry Business Leadership for IT Projects can bring when you are and not
make your bag space or bookshelves' come to be full because you can have it in the lovely laptop even
telephone. This Business Leadership for IT Projects having excellent arrangement in word in addition to
layout, so you will not truly feel uninterested in reading.

Ellen Scherer:

In this period of time globalization it is important to someone to find information. The information will make
professionals understand the condition of the world. The healthiness of the world makes the information
better to share. You can find a lot of personal references to get information example: internet, magazine,
book, and soon. You will see that now, a lot of publisher in which print many kinds of book. Often the book
that recommended to you is Business Leadership for IT Projects this e-book consist a lot of the information
with the condition of this world now. That book was represented so why is the world has grown up. The
dialect styles that writer use to explain it is easy to understand. The actual writer made some research when
he makes this book. This is why this book appropriate all of you.

Terry Hollis:

A lot of people said that they feel bored when they reading a book. They are directly felt the idea when they
get a half areas of the book. You can choose typically the book Business Leadership for IT Projects to make
your own reading is interesting. Your current skill of reading ability is developing when you just like
reading. Try to choose straightforward book to make you enjoy to see it and mingle the opinion about book
and studying especially. It is to be initial opinion for you to like to open up a book and learn it. Beside that
the publication Business Leadership for IT Projects can to be a newly purchased friend when you're sense
alone and confuse with what must you're doing of the time.
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