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The combined value of all M&A deals from 1980 to the end of 2015 was almost 65 trillion—bigger than the
current annual world economy value outside the US. In that same period, almost 900,000 deals were
announced. Many were questionable, as Why Deals Fail shows. With companies expected to continue to
merge in record numbers, it is time to learn some critical lessons from those deals.

In 2014 the government of the UK—one of the most open markets globally for M&A—commissioned Cass
Business School's Mergers and Acquisitions Research Centre, headed by Scott Moeller, to investigate
whether M&A has a negative or positive impact on the country's economy. Their findings: M&A deals do
generate short-term benefits for the economy, especially because some large deals were spectacularly
successful. However, over the longer term, the results are less clear-cut. Despite those highly successful tie-
ups that drove the economic results to an overall positive average, the majority of UK mergers by number in
the research period actually destroyed value. In summary, deals can be hugely beneficial for all involved
when you get it right but they still, at large, struggle to live up to their initial hype—and potential. Done
wrong, they can damage business and, by extension, the economy and result in hundreds if not thousands of
employees being made redundant. Most of the mergers detailed in this book are lessons in what not to do; the
authors get behind the corporate veil to show what went wrong when huge and otherwise highly successful
global businesses such as the Royal Bank of Scotland, Microsoft, and HP embarked on M&A transactions.

Why Deals Fail is aimed at business people who want to understand better how M&A can drive corporate
fortunes. Whether you are a seasoned M&A professional, an employee in a company that is acquiring or
being acquired, or a newly graduated business student doing analysis about a deal, this book will help you to
make the right decisions when they are most crucial.
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From reader reviews:

Jack Young:

Do you one of people who can't read enjoyable if the sentence chained inside the straightway, hold on guys
this specific aren't like that. This Why Deals Fail: And How to Rescue Them book is readable by means of
you who hate those perfect word style. You will find the details here are arrange for enjoyable reading
experience without leaving actually decrease the knowledge that want to give to you. The writer regarding
Why Deals Fail: And How to Rescue Them content conveys objective easily to understand by a lot of
people. The printed and e-book are not different in the written content but it just different by means of it. So ,
do you continue to thinking Why Deals Fail: And How to Rescue Them is not loveable to be your top list
reading book?

Bernard Davisson:

This book untitled Why Deals Fail: And How to Rescue Them to be one of several books this best seller in
this year, honestly, that is because when you read this e-book you can get a lot of benefit into it. You will
easily to buy this book in the book shop or you can order it through online. The publisher of the book sells
the e-book too. It makes you easier to read this book, because you can read this book in your Mobile phone.
So there is no reason for your requirements to past this publication from your list.

Travis Hargrove:

The guide with title Why Deals Fail: And How to Rescue Them includes a lot of information that you can
study it. You can get a lot of help after read this book. This book exist new expertise the information that
exist in this book represented the condition of the world right now. That is important to yo7u to find out how
the improvement of the world. This kind of book will bring you within new era of the globalization. You can
read the e-book on the smart phone, so you can read this anywhere you want.

Kay Davidson:

The book untitled Why Deals Fail: And How to Rescue Them contain a lot of information on that. The writer
explains your girlfriend idea with easy technique. The language is very clear to see all the people, so do not
necessarily worry, you can easy to read this. The book was published by famous author. The author will take
you in the new period of literary works. You can read this book because you can continue reading your smart
phone, or gadget, so you can read the book throughout anywhere and anytime. If you want to buy the e-book,
you can open up their official web-site as well as order it. Have a nice examine.
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