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The new ISO 9000:2000 standards focus on quality performance and meeting customer expectations and
demands. This all new edition of Top Shops+! is a blueprint for meeting the requirements of the new
standard and remaining competitive in business. By using diverse management techniques such as
identifying and measuring customer expectations, team building, consensus problem solving, setting goals
for personal and professional success, establishing performance zones, and solving employee problems, the
authors provide answers to the problems and questions confronting every shop owner and manufacturing
manager. Remaining competitive and achieving ISO registration are essential in today's market, and this
book is packed with hundreds of practical tips, charts, and proven case histories that make it the perfect
guide not only for managing large and small shops, but also for manufacturers of all sizes. The first edition
of Top Shops was widely relied upon by forward-looking shop managers across the nation. The expanded
second edition includes important new strategies for achieving and maintaining success in today's
competitive manufacturing environment. If there is any one book that should be on the desk of every shop
manager, it's Top Shops+!
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From reader reviews:

Efrain Floyd:

Nowadays reading books become more than want or need but also turn into a life style. This reading practice
give you lot of advantages. The huge benefits you got of course the knowledge the actual information inside
the book that improve your knowledge and information. The details you get based on what kind of reserve
you read, if you want drive more knowledge just go with schooling books but if you want feel happy read
one using theme for entertaining like comic or novel. Often the Top Shops+!: The New Manufacturing
Standard is kind of guide which is giving the reader unpredictable experience.

Teresa Hennessey:

Are you kind of hectic person, only have 10 or 15 minute in your moment to upgrading your mind expertise
or thinking skill also analytical thinking? Then you are experiencing problem with the book compared to can
satisfy your small amount of time to read it because all of this time you only find book that need more time
to be go through. Top Shops+!: The New Manufacturing Standard can be your answer mainly because it can
be read by you who have those short free time problems.

Shari Villa:

As we know that book is important thing to add our expertise for everything. By a publication we can know
everything we wish. A book is a list of written, printed, illustrated or even blank sheet. Every year seemed to
be exactly added. This publication Top Shops+!: The New Manufacturing Standard was filled regarding
science. Spend your spare time to add your knowledge about your research competence. Some people has
different feel when they reading a book. If you know how big selling point of a book, you can really feel
enjoy to read a e-book. In the modern era like now, many ways to get book that you wanted.

Louella Rape:

Reading a reserve make you to get more knowledge as a result. You can take knowledge and information
from a book. Book is created or printed or outlined from each source which filled update of news. With this
modern era like currently, many ways to get information are available for you actually. From media social
similar to newspaper, magazines, science publication, encyclopedia, reference book, novel and comic. You
can add your knowledge by that book. Do you want to spend your spare time to spread out your book? Or
just looking for the Top Shops+!: The New Manufacturing Standard when you necessary it?
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