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Today, time is the cutting edge. In fact, as a strategic weapon, contend George Stalk, Jr., and Thomas M.
Hout, time is the equivalent of money, productivity, quality, even innovation. In this path-breaking book
based upon ten years of research, the authors argue that the ways leading companies manage time—in
production, in new product development, and in sales and distribution—represent the most powerful new
sources of competitive advantage.
With many detailed examples from companies that have put time-based strategies in place, such as Federal
Express, Ford, Milliken, Honda, Deere, Toyota, Sun Microsystems, Wal-Mart, Citicorp, Harley-Davidson,
and Mitsubishi, the authors describe exactly how reducing elapsed time can make the critical difference
between success and failure. Give customers what they want when they want it, or the competition will.
Time-based companies are offering greater varieties of products and services, at lower costs, and with
quicker delivery times than their more pedestrian competitors. Moreover, the authors show that by
refocusing their organizations on responsiveness, companies are discovering that long-held assumptions
about the behavior of costs and customers are not true: Costs do not increase when lead times are reduced;
they decline. Costs do not increase with greater investment in quality; they decrease. Costs do not go up
when product variety is increased and response time is decreased; they go down. And contrary to a
commonly held belief that customer demand would be only marginally improved by expanded product
choice and better responsiveness, the authors show that the actual results have been an explosion in the
demand for the product or service of a time-sensitive competitor, in most cases catapulting it into the most
profitable segments of its markets.
With persuasive evidence, Stalk and Hout document that time consumption, like cost, is quantifiable and
therefore manageable. Today's new-generation companies recognize time as the fourth dimension of
competitiveness and, as a result, operate with flexible manufacturing and rapid-response systems, and place
extraordinary emphasis on R&D and innovation. Factories are close to the customers they serve.
Organizations are structured to produce fast responses rather than low costs and control. Companies
concentrate on reducing if not eliminating delays and using their response advantage to attract the most
profitable customers.
Stalk and Hout conclude that virtually all businesses can use time as a competitive weapon. In industry after
industry, they illustrate the processes involved in becoming a time-based competitor and the ways managers
can open and sustain a significant advantage over the competition.
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From reader reviews:

Susan Williams:

Have you spare time for any day? What do you do when you have a lot more or little spare time? Yeah, you
can choose the suitable activity regarding spend your time. Any person spent their own spare time to take a
go walking, shopping, or went to the Mall. How about open or read a book called Competing Against Time:
How Time-Based Competition is Reshaping Global Mar? Maybe it is to become best activity for you. You
recognize beside you can spend your time with the favorite's book, you can better than before. Do you agree
with it has the opinion or you have some other opinion?

Lisa Vazquez:

Reading a e-book tends to be new life style with this era globalization. With looking at you can get a lot of
information that could give you benefit in your life. Having book everyone in this world can certainly share
their idea. Ebooks can also inspire a lot of people. A lot of author can inspire their very own reader with their
story or their experience. Not only situation that share in the publications. But also they write about the
information about something that you need case in point. How to get the good score toefl, or how to teach
your young ones, there are many kinds of book which exist now. The authors on this planet always try to
improve their ability in writing, they also doing some study before they write to the book. One of them is this
Competing Against Time: How Time-Based Competition is Reshaping Global Mar.

James Hibner:

Do you have something that that suits you such as book? The guide lovers usually prefer to opt for book like
comic, small story and the biggest the first is novel. Now, why not striving Competing Against Time: How
Time-Based Competition is Reshaping Global Mar that give your pleasure preference will be satisfied
simply by reading this book. Reading routine all over the world can be said as the method for people to know
world a great deal better then how they react towards the world. It can't be claimed constantly that reading
addiction only for the geeky man or woman but for all of you who wants to end up being success person. So ,
for all you who want to start looking at as your good habit, you are able to pick Competing Against Time:
How Time-Based Competition is Reshaping Global Mar become your current starter.

Larry Turner:

The book untitled Competing Against Time: How Time-Based Competition is Reshaping Global Mar
contain a lot of information on this. The writer explains the woman idea with easy means. The language is
very clear and understandable all the people, so do not worry, you can easy to read that. The book was
written by famous author. The author brings you in the new era of literary works. You can actually read this
book because you can read on your smart phone, or program, so you can read the book throughout anywhere
and anytime. If you want to buy the e-book, you can open up their official web-site and also order it. Have a
nice go through.
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