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How do you react when you feel confused--when those butterflies in your stomach signal something is off,
but you’re not clear exactly what or why? Do you view it as a problem or personal failure? Do you look for
someone else to blame? Do you retreat to your desk, put your head down, and wait for the storm to pass?
Chances are at some point you’ve reacted in all these ways, but none of them resolved the problem. The truth
is that confusion is your opportunity—to learn from experience, improve communication, processes, and
innovative problem-solving. And when you tweak your mindset to view it that way, you begin the creative
process of finding your own and your organization’s competitive edge. Power of Confusion shows you how.
Based on the wisdom gained from more than forty years of management consulting to companies large and
small, Power of Confusion offers essential insights on how to resolve crippling workplace confusion.
Through vivid, real-life examples drawn from industries from banking to hotel management, Martin
Stankard identifies the seven most damaging problems cause by career and workplace confusion and
examines the best (and worst) practices for resolving them. With humor and empathy, Stankard illustrates
classic management errors and describes simple but powerful fixes. In addition, the book’s appendices
provide rich details on how and when to deploy analytical tools, from skills assessment, questioning, root-
cause and inter-relationship analysis, to navigating your career and forming effective process improvement
teams. Here are some insights you will gain into solving confusing business problems: How do you find
work you love -- rather than just work you are good at? What seven roles—including “plate breaker” help
teams succeed? Why is magic not a management method? Why is committing random acts of improvement
here and there a dead end while creating a management system for sustaining improvement yields high
performance? In a business world where change is the only constant, Power of Confusion is your playbook
for deploying proven strategies and tools to transform each instance of workplace dysfunction into your
opportunity for learning and growth.
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From reader reviews:

Paul Douglas:

The book The Power of Confusion: How Seven Simple Tools Can Clarify Confusion In Your Career and
Work make one feel enjoy for your spare time. You may use to make your capable far more increase. Book
can for being your best friend when you getting tension or having big problem with your subject. If you can
make reading through a book The Power of Confusion: How Seven Simple Tools Can Clarify Confusion In
Your Career and Work to get your habit, you can get far more advantages, like add your own capable,
increase your knowledge about many or all subjects. You may know everything if you like start and read a
reserve The Power of Confusion: How Seven Simple Tools Can Clarify Confusion In Your Career and
Work. Kinds of book are several. It means that, science book or encyclopedia or other individuals. So , how
do you think about this e-book?

Carla Spiegel:

What do you concentrate on book? It is just for students since they're still students or it for all people in the
world, what best subject for that? Simply you can be answered for that issue above. Every person has distinct
personality and hobby for every other. Don't to be compelled someone or something that they don't need do
that. You must know how great along with important the book The Power of Confusion: How Seven Simple
Tools Can Clarify Confusion In Your Career and Work. All type of book is it possible to see on many
methods. You can look for the internet methods or other social media.

Robert Shelby:

Book is to be different for every single grade. Book for children until finally adult are different content. To
be sure that book is very important usually. The book The Power of Confusion: How Seven Simple Tools
Can Clarify Confusion In Your Career and Work had been making you to know about other expertise and of
course you can take more information. It is very advantages for you. The publication The Power of
Confusion: How Seven Simple Tools Can Clarify Confusion In Your Career and Work is not only giving
you more new information but also to be your friend when you truly feel bored. You can spend your own
spend time to read your e-book. Try to make relationship together with the book The Power of Confusion:
How Seven Simple Tools Can Clarify Confusion In Your Career and Work. You never really feel lose out
for everything when you read some books.

Melody Herrera:

You can obtain this The Power of Confusion: How Seven Simple Tools Can Clarify Confusion In Your
Career and Work by check out the bookstore or Mall. Simply viewing or reviewing it might to be your solve
difficulty if you get difficulties on your knowledge. Kinds of this book are various. Not only simply by
written or printed but additionally can you enjoy this book through e-book. In the modern era including now,
you just looking because of your mobile phone and searching what your problem. Right now, choose your



own personal ways to get more information about your reserve. It is most important to arrange yourself to
make your knowledge are still change. Let's try to choose suitable ways for you.
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