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Although the theory and methods of organization development (OD) assessment and diagnosis have been
covered in other books, there is a lack of practitioner-focused guides that introduce real-world case studies
and tools rooted in the methodology. This book will fill that gap, providing practical perspective and insight
from practitioners and consultants currently practicing OD assessment and diagnosis. Organization
Development (OD) differs from management consulting in that OD assessment and diagnosis is not a
prescriptive consulting engagement. Instead, OD methods include engaging clients to build change
leadership initiatives customized to their particular situation. OD is not about a consultant telling a client
company what to do. It is about an OD professional guiding client companies on their journey towards the
best end point for their particular situation. This book will address that journey. The theory and foundational
principles of OD are covered, but the primary focus is on providing practical applications to businesses.
While the book is grounded in sound academic theory, its strength is its practitioner-focused methodology
containing vignettes and tools that individuals can use to help guide the assessment and diagnosis efforts in
their own or their client organizations.
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From reader reviews:

Christopher Miller:

With other case, little people like to read book Assessment and Diagnosis for Organization Development:
Powerful Tools and Perspectives for the OD Practitioner. You can choose the best book if you'd prefer
reading a book. So long as we know about how is important a new book Assessment and Diagnosis for
Organization Development: Powerful Tools and Perspectives for the OD Practitioner. You can add
knowledge and of course you can around the world by the book. Absolutely right, due to the fact from book
you can know everything! From your country until foreign or abroad you can be known. About simple
matter until wonderful thing you may know that. In this era, we could open a book or searching by internet
device. It is called e-book. You can utilize it when you feel uninterested to go to the library. Let's read.

Owen Ray:

The book Assessment and Diagnosis for Organization Development: Powerful Tools and Perspectives for the
OD Practitioner make you feel enjoy for your spare time. You should use to make your capable considerably
more increase. Book can to become your best friend when you getting strain or having big problem using
your subject. If you can make examining a book Assessment and Diagnosis for Organization Development:
Powerful Tools and Perspectives for the OD Practitioner to get your habit, you can get a lot more
advantages, like add your capable, increase your knowledge about many or all subjects. It is possible to
know everything if you like available and read a publication Assessment and Diagnosis for Organization
Development: Powerful Tools and Perspectives for the OD Practitioner. Kinds of book are several. It means
that, science publication or encyclopedia or other folks. So , how do you think about this publication?

Patricia French:

As people who live in the particular modest era should be up-date about what going on or data even
knowledge to make them keep up with the era and that is always change and move forward. Some of you
maybe will update themselves by looking at books. It is a good choice for you but the problems coming to
you actually is you don't know what one you should start with. This Assessment and Diagnosis for
Organization Development: Powerful Tools and Perspectives for the OD Practitioner is our recommendation
to make you keep up with the world. Why, as this book serves what you want and want in this era.

Janice Garcia:

A lot of reserve has printed but it differs. You can get it by world wide web on social media. You can choose
the very best book for you, science, comedian, novel, or whatever by means of searching from it. It is
identified as of book Assessment and Diagnosis for Organization Development: Powerful Tools and
Perspectives for the OD Practitioner. You can include your knowledge by it. Without making the printed
book, it might add your knowledge and make a person happier to read. It is most critical that, you must
aware about reserve. It can bring you from one destination to other place.
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