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Learn what Geary Rummler means by Serious Performance Consulting (SPC) as you follow an extensive
case study that shows what SPC engagement looks like and what a serious performance consultant does. In
this examination, you'll see how to use SPC to:

Find a viable critical business issue and establish how a project's success will be evaluated.●

Use a conceptual performance analysis framework to generate hypotheses for gaps in results.●

Establish the difference between "is" and "should" performance and the find the cause behind it.●

Specify a solution set that addresses all significant factors that affect the gap in results.●

"The idea behind Serious Performance Consulting According to Rummler is as simple as it is brilliant: Take
a successful project and let the reader follow the performance consultant through the project. Geary
Rummler tops it off with a play-by-play commentary in which he explains the consultant's reasoning and
offers the reader the benefit of his experience."
?Klaus Wittkuhn, certified performance technologist and management consultant, Germany and South Africa

"No smoke, no mirrors, no double-talk. This is much more than a how-to book; it's a professional
development plan for any performance consultant who wants to master the craft."
?John Coné, former chief learning officer, Dell Computer, and consultant in organizational learning
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From reader reviews:

Jasmine Myers:

Book is definitely written, printed, or descriptive for everything. You can realize everything you want by a
book. Book has a different type. As you may know that book is important point to bring us around the world.
Alongside that you can your reading talent was fluently. A book Serious Performance Consulting According
to Rummler will make you to be smarter. You can feel considerably more confidence if you can know about
anything. But some of you think that open or reading any book make you bored. It is not make you fun. Why
they could be thought like that? Have you seeking best book or suitable book with you?

Stephanie Sellers:

Hey guys, do you wants to finds a new book to read? May be the book with the headline Serious
Performance Consulting According to Rummler suitable to you? Typically the book was written by famous
writer in this era. The particular book untitled Serious Performance Consulting According to Rummleris the
main of several books that will everyone read now. This kind of book was inspired a number of people in the
world. When you read this book you will enter the new age that you ever know prior to. The author
explained their concept in the simple way, so all of people can easily to comprehend the core of this e-book.
This book will give you a wide range of information about this world now. So you can see the represented of
the world on this book.

Rosa Reid:

What is your hobby? Have you heard that will question when you got students? We believe that that question
was given by teacher with their students. Many kinds of hobby, Every individual has different hobby.
Therefore you know that little person including reading or as reading become their hobby. You must know
that reading is very important and also book as to be the factor. Book is important thing to add you
knowledge, except your teacher or lecturer. You find good news or update about something by book.
Amount types of books that can you choose to use be your object. One of them is this Serious Performance
Consulting According to Rummler.

Belinda Fergerson:

Reading a reserve make you to get more knowledge from it. You can take knowledge and information
coming from a book. Book is written or printed or highlighted from each source which filled update of news.
With this modern era like now, many ways to get information are available for an individual. From media
social including newspaper, magazines, science guide, encyclopedia, reference book, fresh and comic. You
can add your understanding by that book. Do you want to spend your spare time to open your book? Or just
searching for the Serious Performance Consulting According to Rummler when you desired it?
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